2:00pm:
2:15pm:
2:25pm:
2:35pm:
2:45pm:

2:55pm:

3:05pm

PCHES SCC Agenda
Feb 1, 2024
Introductions
Purpose of SCC
Purpose of Interim SCC Board
Representation
Selection of Interim Chair
Tasks Today: Waiver Day Requests
: Timeline and Tasks for Remainder of SY
Typical Annual Business

1st Quarter
e Review Strive Hi Data

2nd Quarter
e 1st Round Waiver Day Request
e Review Proposed Staffing Plan

3rd Quarter
e Review and approve school draft Academic Plan
e 2nd Round Waiver Day Request
e Nominations and Elections for SCC

4th Quarter
e SCC Self Evaluation
e SCC Principal Evaluation

3:15pm: Adjourn



